WASFF Board Meeting
16 March 2003

Present:
Jason Watson, Luigi Cantoni, Rohan Wallace, Jeremy Byrne, 
 CONTACT _Con-45DC75AD1 
Mark Bivens
 M2, Simon Oxwell, Shay Telfer, Tara smith

Apologies
Emma Hawkes, Cathy Cupitt, Grant Watson.

Meeting Open at 1410

1.
SwanCon 2003 Report

Jason delivered his report. Harper Collins have offered another fully-funded guest (Trudi Canavan) This is still being discussed as the issue arises is how to fit guests into the program. This was discussed. Last movie screening is on Thursday March 20th.
Hotel ok. Draft program is out. Equipment is ok.Last  PR out in two weeks. WASFF stuff to go in – nominations, WASFF blurb, SwanCon nomination forms.
At present the con needs $5000 to break even. This is not seen as being a problem given the pattern of membership sales in recent years.
Advertising flyer is going out very shortly. Getting info into the West-Magazine was also discussed – this normally needs to be done about a month beforehand because of their lead time. Party rooms are being provided in the convention area to avoid inconvenience to non-convention guests. Issues were discussed. 

Tara – BankWest will now be charging $4 per extra statement per month. Decision – original statements to be sent to the Treasurer and copies from that individual to the committee treasurers.

2. Previous minutes.

Minutes accepted.

2.1 Business arising.

2.2 (2.1) GenghisCon happened. Much positive feedback. M2 is president for next year’s committee. 
Subcommittee set up to accomplish union with WASFF. Note: Constitutional changes need to be accomplished in the next two weeks so that they can be gazetted in the SwanCon PR. This seems to be too short a timeframe to be achievable. Need to discuss at the AGM. M2 to develop a motion on notice and forward to Mark. 

As an outgrowth of this discussion Jeremy also raised the possibility of forming a contact with POGS, which is an organization with many members in common with Fandom. The organization organises social events, gaming, etc. which is where the connection with WASFF occurs. The general consensus was that it would be appropriate to contact them to see if they would welcome contact with WASFF.

2.3 (2.2) SwanCon 2001 City of Perth report. TBA – Mark will follow up with Cathy.

2.4 ( ) SwanCon 2002 Tin Ducks – alternative format being purchased by Jeremy. Awards ceremony time has been allocated for this.

2.5 Murdoch Display Case – no further response from Grant Stone to date. Decision made that the damage, approximate value $150. 00, is noted and that the matter will be brought to Grant’s attention but will then be considered closed until and unless Grant contacts the Board.

2.6 Borderlands 2 Surplus of $357. 05 generated. Full closure expected in three weeks time. It all balances. It’s all good. Borderlands 3 – watch this space. There wll be a report at the AGM.

2.7 BuffyCon. Bank issues (speaking of vampires…). Need to regularise situation vis-à-vis bank accounts. Hoop jumping protocols were discussed. Concerns to be relayed to the organisers so that these issues can be sorted out before SwanCon. Tara feels that if the project accountability does not meet WASFF’s requirements then support would not be appropriate. Tara will draft an e-mail and forward it to Rohan and Mark before contacting the Buffycon organisers. Consensus is that although we are enthusiastic about it going ahead, we cannot support the project if it is not carried out in an accountable manner.

2.8 JAFWA Storage space. Correspondence on this – not heard back from Ruth Turner re specifics of access, costs, space, etc. A call from Simon elicited info – Ruth appears not to have been contacted. Jeremy will phone or email to follow up.

2.9 Server. Bought now has Red Hat on it. Seems reliable and other good things. $133.10 total cost. Refund cheque to Rohan was proferred.

2.10 Term deposit. Now with BankWest at 4.15% $6,100 plus. 

2.11 Gavel. The gavel is done. It’s ah verra nahss… The anvil incorporates a 1994 20 cent piece, that being the year of WASFF’s incorporation. 

2.12 Conference seminar stuff – Jeremy to bring to next meeting.

2.13 Ticonderoga. Rohan has contacted Russell. Russell has offered to send a cheque. The Board decided to accept this. 

2.14 Letterhead/Logo. One submission has been received from Terri Sellen. This was discussed. The decision was made not to adopt this design. Jeremy would contact Terri with regard to this.

2.15 Business meeting timing – draft program says 0930, with a 1000 start. However, if there are lots of nominees for the Board positions, then this is quite time consuming and the extra time might be needed. 

2.16 Reports:

2.17 SwanCon 2001 
No report expected. Cathy not present to report on City of Perth grant report or the Academic proceedings report (note: Three articles from the proceedings have been nominated for the 2003 William J. Atheling Award for Criticism).

6.1 SwanCon 2002
No report – closed except Tin Ducks

2.18 SwanCon 2004
No guests, no hotel, no launch. Tenders have been received from a number of hotels. Discussions are underway.
Publishers have not yet been contacted regarding guests. Shay will generate a report on the effectiveness of the tendering process. 

6.2 Chairman’s report
Items arising from the 2002 AGM and subsequent meetings:
6.3 4.4.1
Auditing requirements:
Problems; the requirement to appoint, the requirement for them to be an accountant, and, the requirement for them not to be a member of WASFF. 
Suggest change to clause as per document.  Make this a motion on notice For the AGM. The decision was made without dissent.
4.4.2 Resource group.
Have set up this group, but no contacts have been received. Luigi suggested that membership of the list be reconfirmed each year. 

6.4 Promoting speculative fiction in secondary schools.
No action was required on this. Consultation with people in the area has indicated that this is not something they like to have happen, as donated books are the bane of their existance.

6.5 Returning Officer’s report
Response to the issues raised in Nick’s report: 
(1) Meeting procedure – should have standing orders.
We do have standing orders.
(2) Adherence to standing orders.
A new by-law needs to be drafted to administer moving in and out of being in a committee of the whole during meetings, especially the AGM. 
(3) Appointment of a Returning Officer
Appoint a returning officer on an annual basis – bylaw to address this to be drafted. Should include enabling the chairman to fill the position if a returning officer is not elected. 
(4) Recommendation that the returning officer must report annually. 
Make this discretionary on the Returning Officer
(5) Eligibility to vote for candidates or for conventions. 
Board members must be full members, voters can be any grade of member. Copies of constitutions will be available at the registration desk and are on the websites. 
(6) Membership records be provided to the returning officer by the concom, or that the returning officer determine the eligibility for candidacy or for voting. 
Result – the checking of voter eligibility should remain with the chairman. The eligibility of candidates should be part of the Returning Officer’s job and does not need to be separately specified. 
Recommendation: that any challenge to eligibility should be carried out immediately. This is the present position.
(7) Recommendation that nominations be in writing. 
This has been actioned. 
(8) Ballots. 
Handwritten ballots are the current practice, so this is ok. 
(9) Returning the ballots in marked envelopes. 
Difficult and time consuming. Luigi suggested a viable alternative using a pad of tear off numbered sheets of which he has a sizeable quantity. 
Procedure for counting ballots. 
Nick’s method of calculation of quota is slightly different to that generally used by WASFF and requires a higher number of votes for quota at each level. The decision was made that there would be no change to the present process.

6.6 Constitutional committee report.
Clarification of the duration of membership. Bylaw 4.2 to cover this. Membership roll-over time is the beginning of the next business meeting. A member then becomes non-financial and is deemed to have resigned their membership. 
6.7 SwanCon history project.
This is happening, there will be a display at the convention.

6.8 Tin duck ballot cut off dates.
These were discussed.

6.9 Registration of SwanCon business name.
This has been done

6.10 Position on the disposal of NatCon funds
The issue did not arise at NatCon

6.11 Borderlands representation
This has been addressed.

6.12 Census –
This is an ongoing project.
5 Marg Hughes and SilverSwan.
These were discussed. No nominations have been received. 

6.13 General Business
6.14 Jeremy to be publisher liaison SwanCon 2004 as a beginning of this position becoming a part of the WASFF Resource Group.

6.15 Natcon meeting arrangements were discussed. 
Meeting closed:
1747

Next Meeting:

AGM
Action List

1.
Tara:

Contact BankWest regarding the redirection of bank statements.

2.
Jeremy:

Contact POGS.

3.
Mark:

Contact Cathy Cupitt re reports.

4.
Tara:

Contact Grant Stone re Display Case.

5.
Tara:

Contact Emma & Jenny re BUFFYCON.

6.
Jeremy:

Contact JAFWA re storage space.

7.
Jeremy:

Contact Terri Sellen re logo.

8.
Rohan:

Motions on notice arising from his report.

